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Introduction
This gender and social inclusion strategy is designed to support the sustainable and equitable delivery of
Bioversity International’s institutional vision and mission. It will promote gender-responsive and socially
inclusive practices into all research-for-development practices in the organization, to contribute to narrowing
the gender and equity gaps in the management of and benefit sharing from agricultural and tree biodiversity.
Through the adoption of this strategy, Bioversity International commits to developing the collective capacity
and confidence among staff to effectively and consistently integrate gender and social analyses into the
design and implementation of the organization’s research-for-development agenda. Bioversity International
is committed to attracting, retaining and empowering men and women of all backgrounds to contribute to the
organization’s mission, relevance and innovation.
The vision of Bioversity International is that agricultural biodiversity nourishes people and sustains the
planet.
The mission of Bioversity International is to deliver scientific evidence, management practices and policy
options to use and safeguard agricultural biodiversity to attain sustainable global food and nutrition
security.
We recognize that gender equality is both a human right and a pathway for achieving other development
challenges. To be effective, research for development must be relevant to the people who need it and use it.
Those people are women and men, young and old, of different socio-economic groups, cultures and
ethnicities. The knowledge they have about agricultural and tree biodiversity, the responsibilities they have
towards their family, community and lands, the expectations on them to do certain things: these are all
governed by their sex, age and other social characteristics, such as wealth bracket, ethnicity or education.
We will engage with these diverse men and women in our research to generate outcomes that enhance
equality where possible, considering how gender intersects with these characteristics to shape their
constraints, opportunities and aspirations. Our work on ‘gender’ thus refers to social relations more broadly
and to the range of inequalities they embed, be it based on sex, age, socio-economic status or other axes of
differentiation
By tapping into what different social groups bring to the table and the interests they express, Bioversity
International will make more relevant steps towards the System Level Outcomes of CGIAR: reducing
poverty, improving food and nutrition security, and improving natural resource systems. In 2015, the
international community committed to the Sustainable Development Goals (SDGs), a set of 17 ambitious
goals, one of which is achieving gender equality by 2030. In addition to being a goal onto itself, gender
equality is recognized as being instrumental for achieving the other SDGs. CGIAR has aligned its Strategic
1
Results Framework with the SDGs, with a commitment to closing the gender gap by 2030 and has
designated gender as one of four crosscutting themes. CGIAR has set ambitious sex-disaggregated targets
for 2030:
 50 million women assisted to exit poverty
 75 million women meeting minimum dietary energy requirements.
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This gender and social inclusion strategy builds on Bioversity International’s long tradition of participatory
2
research and is an integral part of delivering our 10-year institutional strategy 2014–2024. It draws on and
contributes to the gender strategies of the CGIAR Research Programs in which we work and collaborates
closely with the CGIAR Gender in Agriculture Network. In practical terms, we will support those scientists
who are not gender specialists to apply a gender lens to their research, and adopt gender-responsive
practices . In short, not doing different research, but doing their research differently. In addition, the strategy
will support specialist gender scientists working across research work areas to develop and use common
methodological approaches to explore questions focusing on gender and social inclusion which are key to
each Bioversity Initiative. The strategy is aimed at benefiting not only Bioversity scientists but also scientists
working on collaborative projects at our partner organizations and producing quality science in the wider field
of gender and agricultural and natural resource management research.
This strategy was developed based on extensive consultations across the organization, including


a scoping study on gender integration in Bioversity International’s research, conducted in 2012. As
part of the study, two-day workshops were conducted in four Bioversity offices for a participatory
identification of capacity strengthening and research priorities. A total of 44 staff from different
regions participated in these workshops.



extensive review and input by Bioversity International’s Community of Practice on Gender and Social
Inclusion, which includes scientists and non-scientists from every level and discipline of Bioversity,
and gender experts.

3

Why gender and social inclusion are important in
agricultural biodiversity research for development
Agricultural biodiversity includes the variety and variability of animals, plants and microorganisms that are
used directly or indirectly for food and agriculture, including crops, wild plants, livestock, forest products and
4
fisheries. This diversity exists at the ecosystem, species and genetic levels and is the result of interactions
between people and the environment over thousands of years. Many components of agrobiodiversity require
continued human interaction in order to maintain critical underlying evolutionary processes.
Gender refers to the socially constructed roles and identities of men and women as well as the relationships
between them. These roles change over time and vary by culture.
Social inclusion is where all people feel valued, their differences are respected, and their basic needs are
met so they can live in dignity.
An estimated 2 billion people rely on products from their smallholdings or nearby forests for their livelihoods.
They grow crops and raise animals on their land, gather plant foods and other products from different parts
of the landscape, and use them for the livelihood of their family. Rural households worldwide have gendered
patterns of labour and responsibilities for who manages what part of the farm and landscape, and who
benefits from the results of the work. Gendered differences exist in assets and in every aspect of rural
development: from the rural dwellers who gather and manage natural resources, to the people who make
decisions about them in their village or country, to the access they have to information and resources, to the
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spaces they frequent and shape, to the freedom they have to make decisions and travel. For instance, one
general tendency is for women to take care of species and varieties grown near the homestead, which
6
contribute to diverse diets and family health. At a landscape level, research has shown that men and women
7
often use landscapes differently, exploiting different parts of it for different resources.
Agricultural and natural resource management innovations must be responsive to the differences between
men and women, and to the structural factors (socio-economic, political, cultural) that cause inequalities
across gender and other social groups, if they are to produce efficient, locally relevant and equitable options
for biodiversity management. Only then can these diverse groups of women and men better harness the
biodiversity resources they manage, and build their assets and agency to improve their lives and those of
their household and community members. Research that does not address the differences between men and
women and other sources of social differentiation, such as age, religion or ethnicity, produces biased results
that, at best, risk being irrelevant to the most vulnerable. At worst, they can increase inequalities in access to
assets and decision making and increase labour burdens for women without delivering associated benefits.
Of course, having a focus on gender and other social variables in the research questions is not enough on its
own. Researchers need to take a gendered perspective all along the research-for-development cycle, from
prioritization and targeting to monitoring, evaluation and communications. Considerations may be about how
to conduct research with women or other groups in a way that does not increase their workload or cause
friction in their family, including budgeting for childcare, transport or meal preparation. It is important for
researchers also to pay special attention to the gender-responsiveness of the development organizations
that they partner with, for instance by partnering with women’s groups or NGOs with a gender focus, in order
to facilitate lasting impact beyond the duration of individual projects. Regarding outreach and dissemination,
research results and products need to be communicated through channels that the target groups—including
women or other vulnerable groups—actually use and in language that is accessible to them. It is necessary
to explore and understand the institutional and policy barriers to equitable development outcomes, and how
can they be lowered. In some cases, Bioversity takes also a role in boosting capacity of national agricultural
research institutions, and this too should be done in a way that is equitable, for example by integrating
women researchers and project leaders in research teams.

Bioversity International’s mainstreaming approach
Mainstreaming gender and social inclusion at Bioversity International requires an integrated approach, which
simultaneously works on multiple fronts. Investing in gender-responsive and socially inclusive research is a
basic requirement for delivering the high-quality outputs and outcomes we are committed to producing. But
alone it is not enough. It requires an organizational architecture and culture that support diversity and
inclusion within the workplace, strengthened capacities, effective communications about our work,
monitoring and evaluating our results, and forging supportive partnerships.

Research
Research for development about agricultural and tree biodiversity is Bioversity International’s core business.
Our research is designed to have positive outcomes for resource-poor households. All scientists whose
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research impacts people must conduct research in a gender-responsive and socially inclusive way, to ensure
that our projects benefit both women and men and harm neither. We carry out this ‘gender-responsive
research’ by applying a gender lens to a scientist’s research discipline (e.g. climate change, pests and
diseases, nutrition). This does not require that the scientist be an expert in gender.
In addition, we also carry out ‘strategic gender research’ as a focussed and specialized exploration of gender
relations and the relationship between gender and biodiversity.
Third, we strive to make our research ‘gender transformative’ by supporting practices and policies that
reshape the dynamics between men and women in ways that have more equitable outcomes. This type of
research and the innovations it supports are designed to promote transformation towards more equitable
gender relations and the empowerment of women and marginalized groups that also foster more sustainable
management of agricultural and tree biodiversity.
The research methodology we use for gender-responsive and socially inclusive research includes
participatory methods, mixed methods, in-depth case studies and cross-cutting and comparative analyses
across research work areas.
Here are examples of the three types of gender-relevant research conducted at Bioversity International.

Gender-responsive research
Understanding how men and women use the landscape and benefit from its services8

Participatory mapping activity with community leaders from Nalitoya, Zambia. Credit: Wageningen University/T. del Río

The diversity of food in people's diets can be closely linked to how people manage the landscape.
Understanding differences between women and men's use of the landscape and their spatial and temporal
knowledge provides important insights for promoting food and nutrition security.
The Barotse floodplain is the second largest wetland in Zambia. It is home to approximately 250,000 people,
mainly subsistence farmers, who depend on the floodplain for food and livelihoods, adopting migratory
9
farming approaches due to annual flooding of the Zambezi River. Bioversity and partners conducted
research to answer questions which included: Which sources of ecosystem services are critical for rural
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people living in the wetland and which trade-offs and synergies among ecosystem services should be
managed or improved?; and do women and men perceive, utilize and benefit from the region’s ecosystem
services differently? We explored these questions by combining gender disaggregated participatory activities
such as participatory mapping, fieldwork and focus groups. We collected, complemented and integrated local
and scientific knowledge to characterize the landscape and identify options for action that aim to improve the
nutrition and livelihoods without compromising the provision of vital ecosystem services for communities.
Researchers found that the women mentioned more crops classified by nutritionists as dark green leafy
vegetables, nuts and seeds, other vegetables, legumes and sweets, indicating that they are central to
ensuring household dietary diversity, whereas the men were more interested in crops with a central role in
economic security. By mapping these roles spatially, we are much closer to adapting crop cultivation
practices to the roles of all members of the community – men and women.

Strategic gender research
Understanding the gendered relationships of seed systems and exchange that underpin in situ
conservation10

Women of Gumbu, South Africa, agree to establish a community seedbank. Credit: Bioversity International/R.
Vernooy

Since 2013, South Africa’s Department of Agriculture, Forestry and Fisheries and Bioversity International
have researched how gender relations shape patterns of seed saving and exchange and the implications for
effective implementation of the country’s national in situ crop conservation strategy. Key strategic gender
research questions include: How do social and gender relationships influence the choice of crops and crop
varieties? What are the current seed-saving practices and how are they influenced by social and gender
relationships?
The research methodology included focus group discussions, interviews, participatory mapping of
agricultural biodiversity and an ex ante assessment of the viability of establishing community seedbanks
including aspects such as the severity of crop diversity loss, current climate conditions, predicted changes,
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and the market and policy environment. The organizational capacity and experiences of female and male
farmers were analysed, based on which roles, rules and regulations for the governance of the community
seedbanks were developed. The organizational development process was facilitated through a series of
discussions and collective decision-making steps paying particular attention to local power and gender
relations.
Gumbu village in Limpopo province, a remote dryland area with poor access to the market, was selected as
one of two project sites. Farming in Gumbu is largely done by women, while men usually keep some
livestock away from the village. Crop diversity in the farm is low, and seed exchange, largely in the hands of
women, mostly takes place with fellow church members based on a relationship of trust. In 2015 a group of
40 women farmers agreed to establish the Gumbu village community seedbank, which was officially
inaugurated in March 2016. The community seedbank is governed and operated by the women. They are
giving priority to maintaining nutritious crops and varieties that are easy to combine in preparation of
traditional dishes, require few inputs, are drought, pest and disease-resistant, have a short growing cycle
and can be stored for long periods of time.

Gender-transformative research
Using value-addition and collective action centred on a traditional grain for economic empowerment11
Millet has been part of the food culture of India and Nepal for
millennia. Yet in spite of its traditional importance, it has been
marginalized in recent decades. Bioversity International and
partners conducted a gender analysis of the millet agricultural
system. Researchers asked “What are the gendered
institutional and socio-economic barriers to the successful
production and sale of traditional millets and how can these be
lifted?” and “How can women’s involvement in the millet value
chain be harnessed to support their empowerment?”
They identified that the drudgery and time involved in
processing millet was a key factor dissuading women from
producing the grain, and a bottleneck for its wider distribution
and consumption. In addition to developing appropriate and
gender-sensitive technologies, collective action, capacity
strengthening, and the provision of financial services to women
producers and self-help groups were identified as promising
research-for-development interventions.
The development and introduction of millet de-husking
Value addition to millets in Kollli Hills. Credit:
machines helped with the revival of millet in several areas in
MSSRF/E.D. Israel Oliver King
India’s poorest regions. Making it easier to process and consume these super grains inspired the local
women to come up with interesting recipes to sell at the local markets. These women spoke of liberty and
empowerment which they have found through running a business of their own. The self-help groups now
farm up to six different varieties of millet on their personal farms, and have 11 organic products on market
shelves across India. This has allowed them to reach out to banks for loans, make a steady income and
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share seeds with other communities. They revealed that they use the money made from the sale of their
products in case one of the group members falls ill or as a gift or dowry when they get married.

Capacity strengthening
Bioversity International will ensure that our scientists have the capacity to deliver the gender-responsive
research described above and ensure that gender equity and social inclusion are integrated in our project
impact pathways. Bioversity will address capacity gaps in gender-responsive research by:
 Sponsorship of scientists to participate in gender-related courses
 Providing access to resources (including input from specialists) for gender-responsive research design
and implementation
 Supporting scientists with appropriate internal processes for addressing gender in project design,
monitoring during project life, and reporting frameworks
 Participation in seminars and conferences to share and learn about new methods and tools, novel
insights and approaches to gender analysis and gender-transformative research
 Opportunities (seminars, conferences, Community of Practice, Science Week) for sharing lessons
and experiences from the gender research carried out (at least 6 internal seminars a year)
 Expanding the existing Human Resources mentoring programme to include pairings with experienced
gender/social scientists.

Diversity and inclusion in the workplace
Practices that promote diversity and inclusion in the workplace are strongly interconnected with this gender
and social inclusion strategy: diverse teams with diverse points of view, when well managed, have been
shown to be more creative, and effective than more homogeneous teams, and to achieve excellence in
12
research. Building on its existing Gender and Diversity Action Plan, Bioversity International is therefore
committed to also developing a Diversity and Inclusion in the Workplace Strategy within the framework
developed by CGIAR.
The Human Resources Unit’s responsibility is to develop such strategy and to ensure that Bioversity Core
Values of Respect, Integrity and Collaboration are embedded in policies, practices and procedures that
enable the organization to attract, retain and motivate excellent scientists and support staff, with equitable
opportunities and representation of diversity and inclusion at all levels of the organization.

Organizational architecture
We recognize that for gender and social inclusion to be integrated in our research, it must be institutionalized
at all levels of management and throughout our research, administrative, resource mobilization and decisionmaking processes.
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The Deputy Director General - Research is ultimately accountable for the implementation and monitoring
of this strategy. S/he executes this through:
•

Providing the necessary support and resources to successfully implement the strategy, including
deployment of resources for a senior gender position in the Development Impact Unit

•

Cascading responsibility for gender and social inclusion issues through the Initiative Managers to all
Scientists

•

Reporting on gender integration in Bioversity’s research portfolio and workplace to the Board

The Development Impact Unit (DIU) will have specific capacity to lead and coordinate Bioversity’s genderrelated research and is responsible for:
•

Guiding and supporting gender-related research for development at Bioversity International

•

Integrating equity and inclusion concerns in the theory of change, indicators, reporting and
accountability systems of the Bioversity International Strategy 2014–2024

•

Taking an overview of Bioversity’s gender work, monitoring results across Initiatives, telling the
larger gender story, producing a biannual synthesis report on gender research across work areas in
the organization

•

Working with Initiative Managers to establish and enhance the capacity of a pool of gender resource
persons across the organization for peer support in project design and implementation

•

Working on development communications in collaboration with the Communications Unit

Supported by the Development Impact Unit, the Initiative Managers are responsible for:
•

Ensuring that their respective Initiatives effectively integrate gender and social equity considerations
in priority setting, targeting, resource allocation, research design and implementation, monitoring and
evaluation, reporting, and communications

•

Working with Resource Mobilization Unit to leverage funds to support strategic gender research

•

Putting the necessary resources (structures, resource persons, mechanisms) in place for their team
to be able to conduct excellent gender-responsive research

•

Incorporating indicators of gender responsiveness in performance agreements and appraisals for the
component leaders, and cascading responsibility through their teams

The Human Resources Unit is responsible for:
•

Designing, implementing and monitoring the impact of policies and incentives for creating and
maintaining effective diverse scientific teams in terms of gender, nationality, age and disciplinary
background
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•

Institutionalizing gender expertise in the HR Unit with dedicated resources to support diversity and
inclusion mainstreaming in science teams, service function professionals and leadership

•

Designing and adopting measures to promote equal career progression opportunities within the
organization

•

Leading the development of a Diversity and Inclusion in the Workplace Strategy that creates
synergies with Bioversity Gender and Social Inclusion Strategy and is linked to the CGIAR Diversity
and Inclusion Strategy 2016–2020.

The Community of Practice (CoP) in Gender and Social Inclusion will foster:
•

A co-learning space for exchanging experiences with tools and methodologies for conducting
gender-responsive and strategic gender research, including among gender ‘champions’ embedded
in Initiatives

•

A cohesive body of gender-responsive and strategic gender research across the organization to tell
the gender and agricultural biodiversity story

•

Collaboration on Bioversity-wide communications initiatives about gender and social inclusion issues

•

A mechanism for promoting and supporting gender and social inclusion practices and events
throughout the organization

Established in 2015, the Gender and Social Inclusion CoP is a group of individuals interested in gender and
social inclusion issues at every level of Bioversity and throughout its research. Community members have a
wide range of disciplinary and national backgrounds, represent all Initiatives and Components and contribute
to all the CGIAR Research Programs in which Bioversity International is active. Members have a wide range
of experience in gender issues from beginner to expert.

Communicating about our work
Working closely with the Development Impact Unit and the Community of Practice, the Communications Unit
will prepare a Communications Plan every year, prioritizing the campaigns we will run, and identifying
relevant products. We use multiple channels to communicate our work to different audiences: using social
media and our web-based presence to reach the general public and partners; participating in strategic
events, conferences and forums to communicate with practitioners, academics and policymakers; and
awareness-raising campaigns using videos, radio, TV, fact sheets, local and national newspapers and
magazines to reach the beneficiaries of our research.
The Development Impact Unit, working with the Communications Unit and the Community of Practice, will
lead development of a bi-annual publication of a synthesis report which analyses gender work across
Bioversity research programs and presents the findings in an effective policy briefing.
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Strategic partnerships
Realizing our strategy and achieving impact requires us to continue to forge strong partnerships with
research and development partners within the CGIAR system and beyond. Key partnerships are needed to:


share knowledge about institutional gender mainstreaming initiatives (e.g. CGIAR Gender and
Agriculture Network. CGIAR HR Community of Practice, FAO, IFAD)



increase gender analysis capacity in research implementation (e.g. CGIAR Centres, universities)



place gender equity more squarely within the agendas of agricultural research-for-development
organizations (e.g. GFAR–GAP, FAO, IFAD)



create synergies and benefit from the experience of organizations with long histories of working with
and advocating for the rights of women, youth or the marginalized (e.g. WOCAN, ICRW, WEDO,
RECOFT)



understand and local gendered dynamics and support local empowerment initiatives to achieve
lasting impact on the ground (e.g. local and national women’s associations, self-help groups)



strengthen good diversity and inclusion practices in the workplace (e.g. AWARD, Catalyst)

Measuring Progress
Responsibility for monitoring progress in the implementation of the strategy rests with the Deputy Director
General-Research, supported by the Development Impact Unit and the Human Resources Unit. To monitor
the success of our approach and the impact of our work on rural livelihoods, biodiversity conservation,
landscapes and gender equality, the Development Impact Unit will develop a set of indicators to establish
baselines and track gender outputs and outcomes of our research. These indicators will be aligned with the
indicators of the CGIAR Strategy and Results Framework (2016–2025) and will be integrated in Bioversity’s
internal results-based management system. The Human Resources Unit will support managers in monitoring
scientists’ capacities to carry out gender-responsive research for development through the generation of
appropriate targets, indicators and identification of development opportunities. HR will oversee annual
monitoring of statistics and analysis of diversity and inclusion in the workplace. A yearly assessment of
progress, conducted by the Development Impact Unit, is to be presented to the Senior Management Team
and the Board.

Major milestones
Some of the changes we expect to see as Bioversity implements its Gender and Social Inclusion Strategy
will take time to materialize. The following milestones can serve as indicators that we are heading in the right
direction. The timeframe for milestones follows that of Bioversity’s institutional ten-year strategy (2014–
2024).

11

Bioversity International Gender and Social Inclusion Strategy

Phase 1 By end of 2019


The organizational stucture described above is in place and fully operational



The Development Impact Unit has resources and capacity to lead the gender and social inclusion
agenda at Bioversity



Output and outcome indicators are integrated into Bioversity’s results-based management data
system and are tracked



100% research projects, which have a social dimension, collect gender-disaggregated data



At least 75% of publications, which have a social dimension, are gender-responsive



Bi-annual publication of a synthesis report which analyses gender work across Bioversity research
programs and presents the findings in an effective policy briefing established



At least 75% of scientists whose research involves a social dimension are competent and confident
in designing, implementing and monitoring research with gender as an element of analysis (whether
responsive, strategic or transformative), or seek available support when required



A Gender and Diversity in the Workplace Strategy is designed, implemented and its impact
monitored, in alignment with the CGIAR Diversity and Inclusion Strategy 2016–2020.

Phase 2 By end of 2024


100% scientists whose research involves a social dimension are competent and confident in
designing, implementing and monitoring research with gender as an element of analysis (whether
responsive, strategic or transformative), or seek available support when required



Indicators show a year-on-year increase in the number of women, young people and marginalized
groups who benefit from Bioversity’s research



Bioversity staff at all levels and functions of the organization reflect a balanced portfolio of men and
women and developed/developing world nationals.
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